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13 Al ua: Data Analytics grsuwngdaduld asavduanuraunalddrdu uazaa

Medical Error Wwiuszuuuavidaudaluld

Patient Experience Tech
inaluladAmikus:aumsaigUrssiusu: App 2avua, Digital Check-in, Real-

time Status Update, ua: Discharge Planning Atdus:uu

Operational Excellence
s:uu EHR Adoudanauwun, Pharmacy Automation, Lab Integration uaz

Supply Chain ntgdayawaaadunu

Rehabilitation Robotics
KusuddreiWuy wu Angel Robot &ksuiUae Stroke Aagwnv Clinical

Outcome ndduua: Differentiation ngau

Telemedicine & Remote Care
mistkusmsnivlnanuene Access lhUsenvluascvds:ina ua=aso Revenue

Stream KU

2.7 Medical Tourism Strategy: 1p1:aa1aiUradvva
Medical Tourism: The 5 Pillars of Success
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JszinAlneOAngnwgouinlugiu: Medical Tourism Destination shlawsgudu
Aeunmwuwngnaulkayidanus:zaulan Asumwuavrignmisweiuia uazaulneidds
douliou daulau loglawrKigweiuia AdAydunuAmsasincinUs:inAa: uan 3-

5 1M wa:usmsnlkaudhrAeyAuUoeagounasy

drivsu WMC sudanlwaangdreaziusannawvidunaukan wsizluaarand
Purchasing Power gv (RAd1udAsyaununmwnssavitldusuduusa uazgoluin

taun Serve laawaluaalalng

5 @nanvav Medical Tourism Success

lani 1 — Clinical Excellence: JCI Accreditation wa: Outcome A3ald (Rguau

Benchmark lanla

la1n 2 — Cultural Competency: 91K1sa1a1a Kovaskiuia IMSWIDA1aKUIa LLazms
FoasAlKUIzEUMOIWA

laf 3 — Seamless Experience: douddaconsousa Gousufauudu IUaudv
Follow-up kavnauliu nndadovsiuiu

lai 4 — International Coordinator Network: fiu International Patient
Services ua:ztaSatnglsoweiuraludsztnAGuNI

lah 5 — Digital Presence: Website ua: Social Media 1@umuwaviursithkuie

wsSau Testimonials 2350

2.8 m1sdaswv Strategic Alliances
Building the Right Partnerships

ludlsvwenuralonuszaunnuduSslagdwo Partnership ua: Alliance ngadoav

awnsatsvasiaulalaiSrninnisiinaagivdraddiovkaigii
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Us:tnnuav Alliance nlsvwgiuiraniswoisau

Academic Alliance: SOUAUUKIINYIAIKSIAATUUIDYIWDIAS:AULIASTIUNIVIBIANS
Referral Network: IsowgnuialucdivdvsiarsdacivdszinAndoyudguisaws

Technology Partnership: usgninalulagnvasuwngdksu Co-development k3o
Pilot Program
Insurance Alliance: us¥nus=Augunmwluaaratthkung wu Uszauaads:zine

auoannaIv

Hospitality Alliance: Isvusuuazargmstudksu Package Medical Tourism A

ASUDJVDS

wuda Town Hall Auynainsifisunvkuaagivlsgidoua: 1 AsL Taswadv 3 15ov
1aua: 1s19gnlkunddifsuAunaviall 1sSsugaslsminyovaniuul uasmdaaluAoo:ls

nagnsndngas:auikacdynainsliiintoksaluisouu msdaaisnagnssvidunnu:n

SrAagyliuwnisovnagnsioo

The 3 Cs of Strategic Communication

C1 — Clarity: doastksapuiisia:lulku mlu ua:udazAuddrussuagvls

[P S —

C2 — Consistency: Hunas:zaudavyalunAmvidednu liddannundaudoau

C3 — Continuity: doansé1q lukargdoonv llgasviderudrsu Audavidguadivtios

7 ASL

wuda Town Hall Auynainsifisunnauagivogidoua: 1 AsH Tagwado 3 1500

2
=

l@ua: 1vgnlkuuddiieuaunavab 1s15gusa:lsongdavnniuu wazAdaaluAoa:ls

avaaianyaiiavanuwaiadvavaainsaw Town Hall AGAann
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Auad1awAIawg1Aq ta:guiraavagwasvlvasvur awaarasiv
aweo:lsiag uaavirridayriraviausssvavans WivkKuIeAI I

naagwa

2.10 misUsunagnsidalanwasu
Strategic Agility

daviAxudiakgu uniSoundvlkyRaofnuldsumn COVID-19 Aa: uwun

(=]}

n

]
o,

agn

—

Agagvdovwsauwasulidonnuiluasolasu

ol

nagnsdisovd1ksu 3 aaunisai

amumsain 1 — dn3nAa: s1vzisvavnuazls? BU Tkundslasunswennsiwu?
anmumsain 2 — wWuldmuuwu: dududalUagvls? Milestone aaludAao:ls?

amumsain 3 — AadnganluAmana: s:daa:lseannou? Core Business Aoo:ls?

nagnsuasdonA

ulilgavnnoasoideaudinu uddsns:usumsdatliovuavmsiSaus

Usu@ uazthnamv lulannwasuudavagivsials Juskislsoweuiands=auninu
&8 ildAundunwuauysaiuvunga uddspAuninANYIaU AuR@alu uazAxw

awsalumsusudmldi$anaa

- |-

1. asvrdsna

untawiz121:9v 3ald ua:naauluavAasdunala
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2. lsdayauazanuntdaaralunisaanuuunagns lilsuAnvgdn

3. doaisnagnsdic WIUKA18BIVNIV DUUAAIASNAs:GuUdAldd1aULdLTdIUSIV

ad1vls

&=

{uunaall 1s19:avdndisovnnodiAegylaznngngalunsuskisisoweiuia GoAdoms
USKISMISIBUIWRAIUELEU wsU313FenAUR:BvIkajiWevla Tudavasigoiwaviusy

YoLFUMWMYAISIDUNLTVLASY

KUVFdUazlKavaIvavNuu:Ln

Drucker, P.F. (2006) The Effective Executive HarperBusiness
Collins, J. (2001) Good to Great HarperBusiness
Gawande, A. (2009) The Checklist Manifesto Metropolitan Books
Porter & Teisberg Redefining Health Care Harvard Business
(2006) School Press
Sinek, S. (2009) Start with Why Portfolio/Penguin
Bohmer, R. (2009) Designing Care Harvard Business
Press
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A1SUSKIsA1stbulsvweula

P&L - Revenue Cycle - BU Performance
Hospital Financial Management: The Numbers That Save Lives

3.1 mluuwngaaviniansivu?
Why Clinicians Must Understand Finance

kUvluANUGaRHvs1IAGATUIUUSSSUAMsUWNgIngdo 'uwnglundsgoiSovidu’ AU

WWolluwevudra udgoldusuasigdas:uugumwlagsiu

nanmsdaduldnivaadndnans:nunivAIsidu laznanisaaduls
nmvaisibuinans:nudanunwaisquanlie uwngntduguskisn

TuwntadavnivaisivusravimviulaguovuAASLLIGYIUIVMAIW

=

WusSKisnas:zauavudrokiuwuaguldpdsinia@avwugiu 5 naulWuagvdo:

Revenue & Volume
s19lasou 9nudu OPD Visits $1uou IPD Admits ua: Revenue per Patient

iNguAuldaunauuazunau

Cost Structure
dadou HR Cost dunueiua:znusaeun uazAmdiaums insunusiglaudasidou

Profitability
Gross Margin ua: Operating Margin vavuwunau wWsguinguau Budget uas

Benchmark

unA 3 | K26



unn 3: mMsuSkismsibulsoweiuia | waudlalumsuskislsowenuauuuiioodw

Cash Collection
szgzauMsLAUdU (Days in AR) ua:aasinmisgn Deny lagusenus:zAau

BU Performance
wamsdduviugavLWUAaUYIRguAU Target Advl3Gul

3.2 Iasvasivsrglalsoworuna
Hospital Revenue Structure

Isowgruravunanawavikaydukavsiglakarogooniv msrmaAnublasvasvsola

ADADLSAYUDVAISUSKISAISIDUNQG

OPD Revenue: siglaoagUdguan A1QSID AMUWNE AASIDUIU A8

IPD Revenue: s18ldoaudelu AKav Ag1 AWIAa A1 ICU Ay
Specialty Services: uUSmsWiAu 15U Physical Therapy, Imaging, Endoscopy
International Patient: s1gldmniUracvoma Ul Margin goaiioas

Ancillary Services: favuguanms siungen usmslnsuims Avntngevanagudodiv

110 ( Residence )

Isoweuanwowisigldonukavldedrinnudevgy nagnsndAonsas:aes1glalk
duqas:k21 OPD/IPD @Urelng/cwud Us:Au/mg1ov azusms

Routine/Specialty walilsowsruraduavudyovnivlas:zaacd

asu WMC 0hmungaalisiglanianoea:susanaawiauladu20% vovsie

ldsou dvuaninv=twu Top Line ud> &vvre Diversify aArwidevidondrg
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3.3 Tasvasivdunu: dilavndavsdnla
Understanding Your Cost Structure

dunulsowenuiauuveantlu 2 naukan: Fixed Cost nluwWaguudavousiuouguoe
wa: Variable Cost AtWudumuUsuieuusas mstintd Cost Structure Wuwumu

yavAsaaduldidonagnsnalsov

Tasvaswdunulsvweivalasnoly

HR Cost (Aynains): 30 - 40% vavsigldsiou — dunuhlkayhaa
Drug & Medical Supplies: 15-25% — guazsAurniGlagasy
Overhead & Facility: 10-15% — A1 a1s1seydlnn tisvsawn
Depreciation: 5-8% — mFousimindoviauwnguaz:onms

Admin & Other: 5-10% — musSKis Msaaia IT uazAldsnesu

munainsaauifioundokitivuovmidsionvkua 35nandavlunissams HR Cost Ao

1 v

nstWu Productivity deau Iildansuouau Ayaainsdakudusield (HR Cost

Ratio) chosiafadsGaau Tulgdavsou

3.4 misawuuaswnsi:k P&L lsvwaivia
Reading the Hospital P&L

vurlsuianu (P&L) Astonaisnvmsibundrneynganiyuskisisoweiuiadovaiuaon

1 1_ o

waztpagwansv luluAgnmiskdavianu uadevidildudazussnadna:nauaslsiu

v

A1SALTULIUDSY

Tasvasiv P&L Isvwaiuviadasu (Gr281v)

unA 3 | k28



unn 3: mMsuSkismsibulsoweiuia | waudlalumsuskislsowenuauuuiioodw

Revenue (s191Gsou) 100%
(-) Direct Medical Cost (&1 LuAUN) (20-25%)
= Gross Profit 75-80%

(-) HR Cost (uwngd wenuia yaainsnokua)  (30-40%)

(-) Overhead (a1s1seyulnm A1 Uisvsaw) (10-15%)

= Operating Profit (EBITDA) 20-30%
(-) Depreciation & Finance Cost (5-8%)
= Net Profit 10-15%

8 KPI nvasouinulkfiusiemudanunadoulaslildasnidu:

1. Revenue vs Target s1elasoutiguautdikuig wea OPD/IPD ua:zugndeysan
Uoe

2. Gross Profit Margin srwwldkavRndunuenuazsAuNRlaeaso

3. Operating Profit Margin Mlskavkn HR Cost wazAdidunsnvkua

4. HR Cost Ratio munainsdesielasou Whkuneluiu 45-50%

5. Days in AR SrwousundstumsiAuiduld Godndva

6. BU Performance s19ldua: Margin vovda: Business Unit (igu
Budget

7. New vs Return Patient dadugurelkudagUagiin uen Health vov Growth

8. Occupancy Rate sasimsasovidev IPD ke 70-80% woUs:ansmw
aoaa

3.5 Revenue Cycle Management: Jvassiglandavaounu
Plug the Leaks
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Revenue Cycle Aans:usumsnokuadvudriUisdakuigaudiiviiuiouldaso Tso

weuakangukvgeydesield 5-15% WwWeviwsi:uskis Revenue Cycle [alud

5 aas>lkanwudasnaa

1. Charge Leakage: kaamsiriasvudlildvuindns:uu wuiaslu ER, ICU,
Kovrda gaytdsla 3-8% vovsrgla

2. Coding Errors: ms Code ICD ia mikidsaduiuldtiooniiinds K$agn
Uszaudfas

3. Slow Billing: &v Bill § lomanus:AuvfiaskSofUromukanalisredounndu

4. Poor Denial Follow-up: asdingn Deny Unganvl3laglilautamnu sigld

K189a13s

5. Unauthorized Discounts: wuaviulkdruaalasliis:uunduaundwo

kUvluudASSUNIVAISUSKISAWUUILUIGR WMC AamisuSkisituu Business Unit
udazuwunid P&L yavdaiev J Target ndalpu uazi BU Head RSUAQBaUWaaws

AvKUQ NdIUMsQuUagUIs ATUMWAISSAYY LLazN1SAAIAUDVUNUNGIY

Days in AR (DAR) < 30 Judksuls:iiu < 15 JudKsuduaa
Denial Rate < 5% wov Claims Advlu

Clean Claim Rate > 95% voav Claims wuldasousn

Net Collection Rate > 96% vovs19ldnAdsIAula

3.6 BU Performance Management: USK1SS19LLWUNDEID
Uoo1tw
Running Each BU Like a Business
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ms Review BU Performance riinaduaii asusieidiou lagqadiav 4 0a ldua
Revenue Achievement ingu Target, HR Cost Ratio vov BU, New Patient
Growth Rate ua: Patient Satisfaction Score

kUvIuuIASSUNIVAISUSKISAWUUILUIGR WMC AamisuSkisiiuu Business Unit
udazuwunid P&L yavdaiev J Target ndapu ua=i BU Head RSUNQBaUWaaws

AYKUQ NLAUMISQUARUI8 ATIATWAISSALY LLa:NISAAIAUDVLINUAGDY

s:uulitdagudsnauavKkIKUILKWUADIA

'dudukkuinuweivia' wWu '‘autlu CEO vav Business Unit

-

U' uazguasvanusuRavaundatdulunns:auuavavAas

lasvasiv BU P&L

Revenue: OPD ua: IPD vav BU dulagasv

]
——

(-) Direct Cost: g1 LyAUN Auwngntheddovlagasvau BU
(-) HR Cost Direct: duldaulazaaamsvavynainsnavaa BU lagasv
(-) Allocated Overhead: @uuuvAlgngarunavmudaadrusiola

= BU Operating Profit: flsAsuknArdousim

ms Review BU Performance mnaddaK asusreidou lagqddlav 4 06 laua
Revenue Achievement ineou Target, HR Cost Ratio vov BU, New Patient

Growth Rate ua: Patient Satisfaction Score

as:usuaisdv BU Target ildwa

nndud wulivaeAu BU Head naautiadv Target souiu Iilduskisdrunavmikua
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uduavavlu udiuns:uoums Bottom-up i BU Head 1auauiua:ztsidsusousau 350

ik BU Head $ani0uduavdiavuazyoduno=rilAld

3.7 msusKis Cash Flow: 130anKkasalagvovAns
Cash Is King

mlsuuns:oslulyduaa lsowegruranid P&L adeucduskis Cash Flow [alud
awsauszauleyrianmwadavld — lulanndavagbutdou Goen wazinsvsavILASYL

Jonnattoau Cash Addda

Aagnsranvavavluaisuskis Cash Flow Aa: 1auvibulhsisrnaa
91elsvingalaslvidonirwduwus ua:avnuagwiouwu Cash

Flow Forecast 12 1Gaudwsriunduiasavianaugnalaou

Working Capital Management: 3 3ovkdn

1. AR Management: aa Days in AR kdn31 30 5u Gamuus:Auagidu

StuU
2. Inventory Control: aGansiua:znuvarlus:aunusuizas limadulusubu

au ludagiauldauvraunau

3. AP Management: pso1baulunisgis:ivusiv Supplier 1416 Credit Term

IUAVREG V)

3.8 AMISIIVULWU lla:FDUF!U\)UUS:IJ'IfU
Budgeting for Hospital Success
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As:uduMs Budgeting nalulsuAanmsrit Excel tkaye dul udAanszuoumsnmikinu

WUSKIsNAS:AULRUNANDIGEIAULa:SURQLDUCDLaUYavAU

Calendar misrir Budget fuustn

aaAu-waAdMeu: BU Head 3tns1:KwalUsauu tdus Target a: Initiatives Ukt

WaADANEU-SUAU: WUSKIsddunaw Review ua: Align na BU 11Au Strategic
Direction

Su>Au: Finalize Budget Avkua doa1sndulkna BU sunsiu
naldau: Monthly Review Budget vs Actual wSau Variance Analysis

nnlasua: Reforecast Usu Budget munaxwiussviinadu

WowadwsaSudwon Budget avaAanylilimisinulas uddemsidntoankauazuily
agwgna Variance U 2 Us:ziankan ldua Volume Variance niiiaondiuduguse

uInKkSaloundIAIa Lla: Rate Variance niaaoinsiacakudgwlasulu

3.9 misavnuluiaSavidouwndua:zinalulad
Capital Investment Decision Framework

msavnulutpsoviiouwngsimuwotduktviumsaaduld@nvmsidunmmengadiksur
USKiIslsbwguia Ws1:Aavanqas:KkIvAIAINIVAATAN AIUADYAISNIVSSAD LazdDd

NAadudUNU

Clinical Need
UrUsrandavnsuSmsliogladk3agn? uwnguavisidavmsiazwsaulgoiu

()

kSolu? aluduwngn{dviu inSovidagAlubus:losu

n Financial Viability
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ROI Avtrils Payback Period AU Break-even A Volume ilks a1 Volume

5v1nd1 Break-even 30% 1s19:=suiialalku

Strategic Fit
daandavAunAmvnagnsuavlsowetuiakdall ¥oeasw Competitive Advantage

kSoluuAMSMUALLLY

Operational Readiness
UWuR ynains wa: Support System wspuk3ago Mgvdoviasgua:lsiin uazimls

NIWWULEULINTS

Risk Assessment
dmsavnudlidulumuma wans:nudo Cash Flow ta: P&L 2:10uaghvls 1510

Contingency Plan k3alu

-

3.10 AISUSKISAIINAUWUSAUKADKULLA:AUASSUATS
Board & Stakeholder Relations

dksulsoweruialonuu JuskKisdavsiovutazasvadnubalulkAudfoRulazAaus

ASSUAIS BVUAAIOKIVADNANDULLNUNIOASIDULA=AISEITULIURTISISSSU

1. Transparency kiiaavaula: srtevmudduazddrawsavau ligadymla
wsu mis§UaykSamikualanu

2. Numbers Govuiwsau Context: dravnalasluidArasvignmikdninuinala

Revenue laud Margin aa asuzassuais@avsinilu

3. wavaurAauiIAnIdaa: s1gviuadsttiun Outlook ua: Initiatives davkiin

WilsuA Post-mortem dravinniunl
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4. Risk Disclosure nasufdu: usvaNnuidgvniivasdraywsou Mitigation

Plan avo Ilknauzassums Surprised

3.11 Financial Dashboard ngusSkisGavii
3-Level Financial Dashboard

[
—_ 2

lugandayaduinuie AnuMmelilynmsviadaya wdAonmsidonddlaundrAsydsve 1

qluainsu=aw

Financial Dashboard 3 s:au

s:dui 1 — Daily Pulse (qna3u): Revenue 3ud vs 1th, $1usu OPD Visits, IPD
Census, Cash Collection

S:GURA 2 — Weekly Review (gnaduaiK): Revenue a=au, HR Cost YID, AR
Aging Report, BU Performance Highlight

s:qui 3 — Monthly Deep Dive (qnatdou): P&L 1&u, BU P&L na Unit, Capital

Expenditure, Cash Flow Statement, Variance Analysis wSou Action Plan

3.12 1dunvdsiela 1,500 auuin
Path to 1.5 Billion Baht

o WMC ris191d 1,300 dwuuiniud 2025 uazdvidh 1,500 duuintut 2026 Gu

kunefivmsiaula 15.4% udides doluldidavnsiunaraRdnmsudoduge

1@R 1 — Volume Growth: twususugursriunswauun Specialist 16U msaaia

adna ua: Referral Network
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la1n 2 — Revenue per Patient: Wy Case Mix Index G2gusms Specialty Al
yamaL WU AagnssuRtudou DumMaasuyduge

lanA 3 — International Growth: WWudadsugUseasdusannav Waaaralkulugdnia
CLMV

@i 4 — Cost Efficiency: aa HR Cost Ratio drgmsiwu Productivity uas

Process Improvement logliaanaunmw

msuSkismsioulsowsnuialiildiSevuavdnUaydiidu sullunny:kanngusKisiso

wegiuianaAuGaviuazwaunagvcattiov

(21aynN1AISIDUADISIVS1IYaVISDWEIVIA UUUDAINSIQUAKUIY
lagus:ansamwunalsu vaaraslasvmsaauvunuaggasssvrsaly

ua:iswinsweiastwgvwana:zavnuluauinarssaila

Isowguandguniwnivnisidutdousvluislsoweiuianlan wddAslsoweiuiand

nswenastvgowand:quaUralddndi dvuwngnvadi avnuluinaluladgndnin ua=du

kgarudngaldduavain

fuunaalu 1s12:lUdiBavndrAeyliuwau BoAAanisuskisaululsowenuia wsiluin

Mlava:duAlku AMauliudousy nnagowoldlaus

KUVFd LAz lKavavavNLLULLU
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